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Message from the Director

When the Museum opened twelve years ago, its fasndelerstood that it presented important
truths about human nature. They knew that its ngesaeas timeless, but they could not have
imagined that a decade later that message wowdalso timely.

In a world with increasing ethnic violence and ertism, rising antisemitism, and continuing
genocide, our work has never been more pertinemicoe urgent. We believe that our programs
for teachers, law enforcement officers, the miitdhe clergy and concerned citizens nationwide
help people understand the powerful lessons tls&dtyi holds for our own times.

Through its on-site visitors, outreach activitiasd Web site, the Museum is reaching millions of
Americans each year with these lessons, whichiamg@es, stark, and important: evil is not
eradicable; indifference has consequences; freedquires responsibility. Inspired by the
survivors, challenged by our times, and gratifigdh®e continued high demand for our programs,
the Museum will continue in Fiscal Year 2005 tangrthese lessons to millions more.

L]

Sara J. Bloomfield
Director



Statement of Assurance

|, Sara J. Bloomfield, Director of the United S&at¢olocaust Memorial Museum, state
and assure that to the best of my knowledge:

(1) The system of internal controls of this agencyisctioning and provides reasonable
assurance as to the: efficiency and effectivenepsograms and operations, reliability of
financial performance information, and compliangthdaws and regulations. These
controls satisfy the requirements of thederal Managers Financial Integrity Act.

(2) The financial management systems of this agencyiggaeasonable assurances that:
obligations and costs are in compliance with apylie law; performance data and
proprietary and budgetary accounting transactippii@able to the agency are properly
recorded and accounted for to permit the timelyparation of accounts; reliable
performance information, and to maintain accoutitgfor the assets. The financial
control at this agency satisfies the requiremehteerederal Managers Financial
Integrity Act

(3) The system of internal controls of this agency tk&ites to the security of financial
management systems and performance and other ihaata provide protections
commensurate with the risk and magnitude of hasultieg from the loss, misuse, or
unauthorized access and satisfy the requiremersisatibn 5131 of th€linger-Cohen
Actof 1996; sections 5 and 6 of t@mputer Security Acand section 3533(D)(2) of the
Government Information Security Reform.Act

(4) The financial management systems of this agencyigedhis agency with reliable,
timely, complete, and consistent performance ahdrdtnancial information to make
decisions, efficiently operate and evaluate prograand satisfy the requirements of the
Federal Financial Management Improvement g@ttion 803(a), th&overnment
Performance and Results Aend OMB circular No. A-11 Preparation and Subioiss
of Budget Estimates. A remediation plan un@BtFIA is not required.

(5) There are no material weaknesses reported.

A

Sara J. Bloomfield
Director



Message from the Chief Financial Officer

| am pleased to present the United States Holoddestorial Museum’s Fiscal Year 2005
Performance and Accountability Rep@rhich presents both financial and performance
information on the Museum’s operations in a comireport for the fiscal year ending
September 30, 2005. This report satisfies the teygprequirements for the following:

e Accountability of Tax Dollars Aaif 2002

* Reports Consolidation Actf 2000

e Government Management Reform 81994

e Government Performance and Results @&ct993

e Chief Financial Officers Aabf 1990

e Federal Managers’ Financial Aaif 1982

e Section 2308 of the Museum's authorizing legistatio

The Museum received an unqualified opinion onaissolidated financial statements for Fiscal Year
2005. These statements fully account for both #eFal and non-appropriated funds.

In the past year, we continued efforts to refing immprove the Museum’s consolidated financial
system with the goal of providing Museum manag€mjncil members, Federal oversight officials,
and the general public with timely, accurate, ageful financial information. Significant financial
management achievements of the past year include:

e Ongoing improvements to the Museum’s Web-basedh&iighreporting system by placing
additional and/or redesigned information onto theb\Wsignificantly reducing the need for paper
files and providing managers with critical real-inmformation.

« Ongoing development of and refinements to finarodicies and procedures available online to all
Museum staff.

* Realignment of the Museum’s budget to match theeMuass strategic vision approved this year.

« Budget procedure revision for non-appropriated futlct allows the Museum to expend more
current year dollars for programming purposes walrisk to the Museum’s financial resources.

We remain committed to providing the Museum wité thghest levels of financial management
services and ensuring the efficiency, economy,dfettiveness of the Museum programs and
activities.

%&M C . unzh

John C. Fawsett
Chief Financial Officer
United States Holocaust Memorial Museum



PROGRAM PERFORMANCE REPORT

Mission Statement

The United States Holocaust Memorial Museum’s pryjnmaission is to advance and
disseminate knowledge about the unprecedenteddyagjéhe Holocaust; to preserve the
memory of those who suffered; and to encouragésttors to reflect upon the moral and
spiritual questions raised by the events of theoeimlist as well as their own responsibilities as
citizens of a democracy.

As the Museum enters its second decade of existgacaessage has never been more urgent.
The world is facing threats to democratic valuesreéasing ethnic violence, rising anti-
Semitism, and continuing genocide. No other edanatiinstitution is better poised to respond
meaningfully to these pressing issues. Its intéwnat stature, the size and diversity of its
audiences, and its identity Aserica’sHolocaust institution make the Museum a unique
platform and moral voice for educating the world. the late Daniel Boorstin, historian and
Librarian of Congress, said, “Trying to plan foetfuture without knowing the past is like trying
to plant cut flowers.” In an age when the lessdrsisiory could not be more pertinent to the
future and the teaching of history is on the wahe Museum is prepared to address these
challenges and seize this important opportunity.

The Holocaust was the state-sponsored, systen@teqution and annihilation of European
Jewry by Nazi Germany and its collaborators betwi¥88 and 1945. Jews were the primary
victims — six million were murdered; Gypsies, tlranticapped, and Poles were also targeted for
destruction or decimation for racial, ethnic, otior@al reasons. Millions more, including
homosexuals, Jehovah’s Witnesses, Soviet prisafievar, and political dissidents, also

suffered oppression and death under Nazi tyranny.

Chartered by a unanimous Act of Congress in 1980@gated adjacent to the National Mall in
Washington, D.C., the Museum strives to broadenipuinderstanding of the history of the
Holocaust through multifaceted programs: exhibgiasearch and publication; collecting and
preserving material evidence, art, and artifadeted to the Holocaust; annual Holocaust
commemorations known &ays of Remembrangdistribution of educational materials and
teacher resources; and a variety of public prograngmesigned to enhance understanding of the
Holocaust and related issues, including those ofezoporary significance.

Mission Goals
¢ Protect and Strengthen the Core of the Living Meator
¢ Enhance the Nation’s Moral Discourse
¢ Secure the Future of the Memorial Museum
.

Improve Management and Administration



Use of Non-Federal Parties

The United States Holocaust Memorial Museum isladipyrivate partnership and as such employs staff
with both Federal and non-appropriated funds. Battieral and non-appropriated employees contribute
to accomplishing the mission of the Museum and sgibsntly to the content of this report. No outside
contractors were used to prepare the report.

Impact of FY 2005 Results on Future Performance Plans

The partially met objectives from FY 2005 are adriorward in the FY 2006 and later performance
plans, as necessary and where consistent withutinent plans and funding levels.

Format of the Performance Report

The performance report for the FY 2005 plan mirtbesformat used for presentation of the
annual plan. The elements contained in the reperasispecified in guidance issued by the
Office of Management and Budget in circular A-1&gRired elements of the report are
identified below:

Comparison of actual performance with projecte@l®f performance — This information is
contained in the “Results” section of the reportdach indicator for each performance
objective.

Explanation of reasons for unmet objectives — Tificrmation, where required, is identified in
the results descriptions.

Description of plans to meet unmet objectives mftiture — The FY 2006 and future
performance plans address any plans to extend uslijesttives into the future.

Evaluation of FY 2006 performance plan — This infation is contained under “Impact of FY
2005 Results on Future Performance Plans.”

Availability of Additional Information

Additional information about the FY 2005 accomphsimts and about the programs and public
resources of the United States Holocaust Memorizddm is available through the following

means:

The USHMM Web site atttp://www.USHMM.org

James Gaglione, Budget Officer, (202) 314-038&glione@ushmm.org




SUMMARY ANNUAL PERFORMANCE REPORT

GOAL: Protect and strengthen the core of the living memorial

Major objectives:

e Provide basic visitor services in the Museum

e Rescue the evidence of the Holocaust

« Extend the impact of the permanent exhibition

e Provide core family programming in the Museum

 Engage new audienceshays of Remembrance

« Effectively use the Committee on Conscience toarddo contemporary genocide
« Shape the emerging field of Holocaust studies ¢onote its excellence and vitality

Status of objectives:

Met or exceeded targets 25 78%
Partially met targets 5 16%
Extended or deferred 2 6%

GOAL: Enhance the nation’s moral discourse

Major objectives:
e Create the National Institute for Holocaust Eduwarati
 Re-conceive and redesign the Wexner Learning Center

Status of objectives:

Met or exceeded targets 10 100%
Partially met targets 0 0
Extended or deferred 0 0




GOAL: Secure the future of the Memorial Museum

Major objectives:

e Create a nationwide information campaign to eduttagublic about the meaning of the
Holocaust for our lives today

e Launch the Second Decade Endowment Campaign aitdlis fundraising

e Develop and implement electronic communicationshaasms to build and sustain
relationships with key audiences and constituencies

Status of objectives:

Met or exceeded targets 4 50%
Partially met targets 4 50%
Extended or deferred

GOAL: Improve management and administration

Major objectives:

« Develop a Management Implementation Plan for that&gic Plan
e Further tighten management and budget practices

e Address the President’'s Management Agenda objective

Status of objectives:

Met or exceeded targets 10 84%
Partially met targets 1 8
Extended or deferred 1 8

Note: Two objectives under the President’'s Manag@mgenda objectives are also reported
and counted under the first goBlotect and Strengthen the Core of the Living Meahor



DETAILED ANNUAL PERFORMANCE REPORT

PROTECT AND STRENGTHEN THE CORE OF THE LIVING MEMORIAL

Strategies to Achieve Goal

e Provide basic visitor services in the Museum

« Rescue the evidence of the Holocaust

e Extend the impact of the permanent exhibition

e Provide core family programming in the Museum

e Engage new audiencesays of Remembrance

« Effectively use the Committee on Conscience togrdo contemporary genocide
« Shape the emerging field of Holocaust studies tonotte its excellence and vitality

Activities & measures to implement strategies

Provide basic visitor services in the Museum

Operate the Museum facility 363 days per year tdilip access to the permanent
exhibitions, special exhibitions, library, theatesther museum spaces, and to all

public programs.

0 General Measure: visitation statistics; operattagus daily and cumulatively of the Museum building

0 Results: Met: The Museum was open to the publiatiteeipated 363 days in FY 2005, including addigib
evening hours for extended hours in the springpariaic programs. Public access was disrupted for
approximately six to eight hours by evacuations tiuge alarms

Assess Museum visitation patterns and strengthampgoooking procedures
0 Results: Met: 1.59 million total visitors were aymdd for patterns that may be useful for futurenpiag.
Key patterns identified include:
35.6 percent of visitors saRemember the Childrezxhibition
20.8 percent of visitors saldeadly Medicineexhibition
11.7 percent of visitors used the new Wexner Lear@enter
Number of groups visiting increased by 249 grouds260 visitors)
Enhance efforts to increase visitation
0 Results: Met: Modified the procedures for grouptsito increase capacity for groups during the tspsyng
season; initiated Military Outreach program witgiomal Military Welfare and Recreation staff; impeal
the “Plan a visit” component of the Museum’s Wete si

10



Rescue the evidence of the Holocaust

Due to the limited window of time in which the Muse must meet its responsibility to
acquire and preserve the evidence, acquisitiotieisingle overarching collections-related
priority for the next five to ten years. To ensthrat the history of the Holocaust can be fully and
authentically transmitted to future generations, Museum will undertake a targeted
acquisitions initiative for artifacts, oral histes, personal papers of survivors, and archival
documents to fill gaps in the current collectionse@re an adequate range of items for future
rotations in the permanent exhibition, and serva pgmary archival resource for scholars. As
steward of the collection, the Museum must alsaeskllong-term collections management
issues such as storage, conservation, and pulgkssdo collections.

e Seek additional private funding of $5 million oven years to supplement baseline

$5 million over the same period
0 Measure: funds raised per year and cumulatively
0 Result: Partially met: $596,000 of revenue recoridefely 2005 for collections purposes.

e Acquire 250 items for rotation in the permanentikeition by FY 2006
0 Measure: cumulative number of items acquired
0 Result: Exceeded: Over 750 artifacts, 18,000 doogsn@nd 6,000 photographs acquired during FY 2005
with considerably more than 250 of them being &lédor permanent exhibition use

e Acquire one million pages of archival material gear for ten years
0 Measure: number of pages acquired per year andlatiwaly
0 Result: Exceeded: 2,739,300 pages of material emdjin 44 collections from Jewish communities daed
during the Holocaust and approximately 5.9 millgages in 40 collections of significance to the gtofithe
Holocaust including materials from at-risk courgriecluding Argentina, Lithuania, Ukraine, Uzbekist
and Romania

e Target acquisition endeavors in the U.S., Austrddieael, and elsewhere
0 Result: Met: Activity conducted in seven U.S. laeas and Berlin, Singapore, Australia, Argentinggriee,
and Israel
e Conduct oral history research and taping in ninent@es including Poland, the

Netherlands, and Romania

0 Result: Partially met: Taping trips conducted iad, Netherlands, Germany, Latvia, Lithuania, liea
Israel, France, and the United States resultiri@Binterviews. Initial research conducted in Skéaand
Hungary for interviews to be conducted in FY 2006.

e Collect historic material and associated storiesugh attendance at survivor

conferences and reunions
0 Result: Met: Attended five events which resulte@incollection acquisitions and 67 potential future
donations of collections

e Complete library renovations to accommodate cabbestgrowth
0 Result: Met: Completed on time and within specifimas
e Further develop needs assessment and plans foe foffusite storage

0 Result: Met: Conducted methodology research fatlifiaplanning and consulted with several other
institutions to gather information and experienoetlee issue

Effectively use the Committee on Conscience (C@GCgspond to contemporary genocide

« Integrate the work of the Committee on Consciente Museum programs
0 Measure: Number of links to COC Web site; numbgpretentations that include COC speakers; number of
Museum programs that include COC input
0 Result: Met: In FY 2005 the COC focused on raisiagireness on the genocide in Darfur, Sudan; cgeatin
network of concerned college students and incrgabi@ reach of the Committee Web site. Indicators
include at least 40 Web sites that link to the Q€b site; over 100 presentations, on and off-Bitglving
a member of the Committee staff; and continuedesgrtation in Museum-wide programming endeavors

e Develop Raphael Lemkin exhibition
0 Result: Met: See exhibition status informationhie thart on the following page
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e Complete by FY 2007 the five-year retrofit project
0 Measure: percentage of project completed per year

0 Result: Partially met: Completion date extendeBYo2008; 47percent completed during FY 2005
 Complete conservation of exhibition objects on qiydist by end of FY 2005

0 Measure: percentage of objects conserved per pelaciamulatively
0 Result: Met: 100 percent of objects whose loanegents require treatment
e Conduct a professional evaluation of the exhibitiomng FY 2004-2005
0 Measure: status of each phase of evaluation
0 Result: Met: Final report issued March 30, 2005

e Develop a core story traveling exhibition

0 Measure: there are numerous milestones and ddbiesran the detailed project plan for this activity
0 Results: Partially met: Preliminary exhibition cept developed but overall project is deferred pegdi

obtaining private (non-Federal) funding for implertation
« Develop a Web site for the core story of the pemnaexhibition

0 Measure: there are numerous milestones and dddiesran the detailed project plan for this activity

0 Results: Deferred: Postponed until the travelingjletion is designed/funded

« Develop and present special exhibitions as outlingbe long-term exhibition plan
0 Measure: there are numerous milestones and dedlesran the project plans for each exhibition

0 Results: Met: See chart below for detailed stafiexbibitions currently in the plan. Explanation of

milestones follows the chart

The following special exhibitions were in variouages of development during FY 2005 for presentdtiche

Extend the impact of the permanent exhibition -dPbvide core family programming in the
Museum

Kimmel-Rowan Special Exhibition Gallery (KR), the@la Education Center (GEC), the Wexner Learningée
(WLC), and the Meyerhoff Theater entry well (MT):

Exhibition Title/Topic

Phase in FY 2005

Target Presentation Dates

Deadly Medicine: Creating the
Master RacdKR)

On view

through May 2006

Genocide Emergency—Darfur,
Sudan: Who Will Survive Today

~J

Fabrication/On view

March 11, 2005- indefinitely

(WLC)
Antisemitism: Protocols of the Research/ Concept/ May 3—November 2005
Elders of ZionGEC) Fabrication/On view

Abandoned at Srebrenica: Ten
Years Late(MT)

Concept/Fabrication

July 11, 2005- indefinitely

War Crimes/Nuremberg Trials
(WLC)

Research/Concept/Fabrication

December 2005—-Decexdioér

Raphael Lemkin and Genocide| Research/Schematic FY 2006

(WLC)

Children of the 6d Ghetto Thesis/Research/Schematic November 2006—August 200
(KR)

Propaganda (KR) Thesis/Research April 2008—FalD201

Collaboration/Complicity (KR)

Thesis

Spring 2011HRD13

(1) Thesis — identify the central theme(s) and stoegk
(2) Research — identify primary and secondary histbsoarces and exhibit materials

(3) Schematic — establish exhibition outline, objeadiist, script, and spatial design

(4) Concept —finalize script and checklist; create-teuod three-dimensional appearance
(5) Fabrication — construct and install exhibitry arjests; open exhibition to the public
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e Provide educational programming in conjunction withseum exhibitions
0 Measure: number of programs and attendance
0 Result: Met: 634 programs conducted during FY 208fendance consisted of 25,924 students andaener
public in student and general tours of the Musepenmanent exhibition, ari@emember the Children
approximately 4,000 attendees at various smallegrams

e Provide interpretive programs and materials tacyetdamilies
0 Measure: number of programs and attendance
0 Result: Met: 12 programs conducted for 575 parictp during FY 2005
« Present traveling exhibitions at locations natiaievi
0 Measure: Presentation in ten venues during FY 2005
0 Result: Exceeded: Seven exhibitions at 31 venu@8 iities in 21 states

« Assess usage of foreign language and Braille exditod the Visitor Guides
0 Result: Deferred: Introduction of foreign language Braille editions began in FY 2005 with ninecign
language editions available and the Braille editioprogress for FY 2006 availability. Assessmentgage
to determine which languages are most neededakil lbnger.

Engage new audiencesrays of Remembran¢POR)
e ExpandDORoutreach and Web site

0 Measure: there are numerous milestones and deédesran the detailed project plan for this activity
0 Results: Met: Content of Web site expanded to gl®greater information on planniBoR observances
and to permit visitors to add comments to the W Bnks to worldwide sites fobOR observanceasdded

Shape the emerging field of Holocaust studies donte its excellence and vitality

e Conduct 20-25 scholarly lectures, symposia, or whops annually
0 Measure: number of seminars and workshops condueiitendance at seminars and workshops
0 Results: Partially met: Target changed to tenftedh due to funding considerations. Fifteen cotetligvith
attendance of 1,500

« Develop a coherent campus outreach program to suihy@odelivery of 50-75

presentations at colleges and universities annpi&llytes two original objectives that separated

presentations from scholarly programs for students]

0 Measure: number of presentations; attendanceranaes

0 Results: Met: 63 presentations delivered at 62etadyinstitutions in 22 states and the DistricCofumbia to
approximately 7,000 attendees; also obtained mrigednts to support the program in FY 2006.

e Host and provide support to 25-34 scholars andestiscannually
0 Measure: number of scholars supported and fundiogiged; number of programs or papers delivered by
supported scholars; attendance at programs
0 Results: Met: 24 fellowships totaling $539,000 &nesearch assistantships totaling $34,232 weredaga
49 presentations conducted for 1,200 attendees

e Improve publishing activity to highlight more neesearch by U.S. scholars
o0 Measure: Number of journal issues, monographspapeérs published and made available electronically
0 Results: Exceeded: four journal issues, four mosmplgs, nine papers published; 28 papers made aleadab
the USHMM Web site; 60 books and 90 articles piglisby others as a result of scholarly work conefilict
at USHMM by current and former Fellows; USHMM Ieffoet by the International Commission of the Study
of the Holocaust in Romania that resulted in a Wwotisme publication in English and Romanian
« Complete an encyclopedia of Nazi killing centeesnps, ghettos, and other detention

sites by FY 2008

0 Measure: Number of volumes published and stattisasie in production

0 Results: Met:

Volume 1: 1,032 entries assigned, 715 approved p2irfg finalized

Volume 2: 957 entries assigned, 310 approved, 2d8tfinalized

Volume 4: 500 entries planned, 334 of which arégassl
 Expand the programs of the Jewish source Studiatini.

0 Results: Met: Private gifts enabled CAHS to begimiake fellowship awards to JSSI-related scholadsta
undertake activity in Europe and Israel; Obtaingdgte funds for biannual Yiddish language workslfap
Holocaust scholars; held summer workshop and detidast five volumes of archival publications igsrto
JSSl-related topics
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e Launch an archival publication series to make $elelections available for

researCh[.Replaces original objective: Expand activity tokaahe archival and other research collections of

the Museum easily accessible to scholars for reRemnd teaching.]

0 Results: Met: launched Documenting Life and Degioncpublication series with volumes 1-5 in prodoist
created archival source and photographic databases

e Provide support for a Holocaust studies Yiddishrseu
0 Results: Met: Secured private funding for two cesr® be conducted in partnership with Indiana Eirsiiy
and awarded a fellowship to a participant fromftrst course.

ENHANCE THE NATION’S MORAL DISCOURSE

Strategies to Achieve Goal
e Create the National Institute for Holocaust Edwarati
 Re-conceive and redesign the Wexner Learning Center

Activities and measures to implement strategies

Carry out the National Institute for Holocaust Eatign (NIHE)

This is a long-term plan to bring greater focus emegration to the Museum’s
educational activities in order to increase im@ad effectiveness through targeted
programming for educators. It is also intendecetetage the Museum’s moral impact
through targeted programming for persons in passtiof civic influence, such as law
enforcement, members of the judiciary, and eleofédials.
e Finalize the written plan for the operating prinegand functions of the Institute

0 Measure: status of written plan and the degreehiichwit is implemented through the efforts outlineglow

to manage the Museum'’s program and funding deasion

0 Result: Met: Written plan completed and resultedl@ar mechanism for coordination and decision ngaki
for all major non-scholarly program activities

e Integrate the planning of exhibitions, educatiarg autreach technology
0 Result: Met: Established the use of cross-functiptenning teams for program activities
e Launch the National Program for Collaborative Leabg in Holocaust Education

(dependent on funding)

0 Result: Met: Renamed &egional Education Corpsl? individuals selected and trained to servéhen
Corpsin each major region of the U.S. to conduct tenttaning and support the work of local teachers i
conjunction with USHMM traveling exhibitions

e Pilot community partnerships program models ontenal level

0 Result: Met: Completed two successful nationaltplmgrams of.aw Enforcement and Socigiyogram in

Texas and Missouri
« Increase the impact of the Belfer program and nattegwith national outreach
activities per assessment recommendations

0 Result: Met: Launched semi-annual electronic nettesievith special outreach to increase teacher
participation in regional professional developmgragrams

e Undertake assessment of program offerings to thergépublic

0 Result: Met: Conducted assessments and implemehtetyes based on results for public programs held i

conjunction with special exhibitionRemember the ChildreandFirst Personprograms
« Disseminate findings of the Museum Teacher FellagvBnogram evaluation and the

National Teacher Survey of Secondary Teaching eexcin Holocaust Education

14



0 Result: Exceeded: Dissemination of findings reslitethe USHMM model being replicated in London,
South Africa, Israel, New Jersey, and TeXducation WeekndSocial Educatiorare both considering
publishing the survey report.

Re-conceive and redesign the Wexner Learning Cagtarmajor technological endeavor to
enhance the on-site experience and outreach tetéar@udiences

 Complete a written plan for the learning center emg@rograms
0 Measure: status of written plan
0 Result: Met: Completed plan includes a content rhtmlbe used for planning displays and prograntbén
learning center

« Complete a contract for project design and implesateon plan
0 Measure: status of design contract
0 Result: Met: The original objective was to creafteaible space suitable for various displays améractive
programs. This objective has been completed areflected in the current display on the Darfur gede
emergency and in the upcomiéar Crimes Trialdisplay

« Pilot distance learning programs and technologies

0 Measure: degree of success attracting participatimhcarrying out learning event

0 Results: Met: Six significant distance learning\aties were completed in FY 2005:
live satellite video between Auschwitz and a Teagttorum in Dallas,
an Electronic Field Trip conducted for over onelimil high-school students in partnership with
Ball State University,
On-line lecture to three university classes by thimést Arthur Caplan
Video conferencing to secondary schools for preginmts by the USHMM Committee on
Conscience,
DVD presentation about the USHMM Web site for usEducational conferences, and
Electronic distribution of educational materials feachers and students to over 500,000 requestors

15



SECURE THE FUTURE OF THE MEMORIAL MUSEUM

Strategies to Achieve Goal

e Create a nationwide information campaign to edutteggublic about the meaning of the
Holocaust for our lives today

e Launch the Second Decade Endowment Campaign aitdlimyfundraising

 Develop and implement electronic communicationshmaasms to build and sustain
relationships with key audiences and constituencies

Activities and measures to implement strategies

Launch the Second Decade Endowment Campaign aitdliy fundraising

e Seek private funding required to fulfill the strgiteplan over the next decade
0 Measures common to all activities: funds raisedyear and cumulatively; status of Founder's Society
Leadership Cabinet; percentage of Council membmmtibuting to annual fund
0 Results: Partially Met: FY 2006 annual fundraisexgeeded goal by six percent while endowment
fundraising achieved 96 percent of the goal; Redd8 percent participation rate for Council meraber
annual fund; Founder’s Society and Leadership Galbias been implemented
e Overhaul the annual fund campaign and support syspmlicies
0 Results: Exceeded: Exceeded FY 2005 annual funidagoamplemented numerous procedures and
practices that were instrumental in this fundrajsinccess
« Broaden the use of electronic fundraising efforts
0 Results: Partially met: Electronic outreach systemse email to reach USHMM audiences with program
and fundraising information is under development

Create a nationwide information campaign to edutteegublic about the meaning of the

Holocaust for our lives today.
0 (see below for activities and measures)

Develop and implement electronic communicationshraasms to build and sustain
relationships with key audiences and constituencies
« Complete written plan for improved electronic oatie

0 Measure: status of written plan
0 Results: Met: plan completed and will be activaledng calendar year 2005
e Pilot the use of email to communicate with donaerd eonstituent audiences
0 Results: Partially met: Program is designed antheilin operation by the end of calendar year 2005
e Introduce new Museum logo
0 Results: Partially met: Interim logo in use whigglesign is being considered
 Redesign the quarterly newsletter
0 Results: Met: Completed and implemented
« Develop outreach efforts to build strategic parthgrs to reinforce the NIHE
0 Results: Met: Staff person assigned to carry agtefiort; FY 2005 activities include the “Insightecture
series conducted with leaders reflecting on thevesice of Holocaust history to contemporary lifeother
major accomplishment was the Electronic Field Topducted through a partnership between Ball State

University, Best Buy Foundation, and the Museunt thached approximately one million students in a
single day

In addition to the above, the Museum conductediasef focus groups to collect baseline
information on audiences for use in future stratgganning

16



IMPROVE MANAGEMENT AND ADMINISTRATION

Strategies to Achieve Goal

« Develop a Management Implementation Plan for that&gic Plan
e Further tighten management and budget practices
e Address the President's Management Agenda objective

Activities and measures to implement strategies

Develop a Management Implementation Plan for that&gic Plan

Define specific projects, budgets, and schedulesxXecuting the strategic plan

0 Measure: completion of detailed plan

0 Result: Met: Established and implemented intermat@sses that subject all programmatic, operati@mal
budget planning to cross-functional review for detesicy with the strategic plan and to ensurefinading
is allocated consistent with top priorities.

Further tighten management and budget practices

Revise performance standards to link performancasorement to strategic plan

0 Measure: percentage of positions with revised perémce standards

0 Results: Exceeded: This objective was completeddibéschedule in FY 2004 as shown in that year’s
Performance and Accountability Report

Prepare the FY 2005 operating plan using perform#ucigeting principles guided
by the revised strategic plan and by OMB’s revisiecular A-11

0 Measure: degree to which operating plan matchedirfigrto performance objectives and clarity of ligka
between budget and objectives

0 Result: Met: Established and implemented intermat@sses that subject all programmatic, operatiamal
budget planning to cross-functional review for dstecy with the strategic plan and to ensurefinading
is allocated consistent with top priorities.

Provide adequate administrative and financial manmemt systems

0 Representative measures: timely production of firdmeports; unqualified external audit; averageetto
complete recruitment actions; rate of computeresysavailability to users

0 Results: Met: Audited financial reports (with untjfied opinion) and Performance and Results reffeAR)
completed and delivered on time; 47.6 days avetiageto complete recruitments

Examine the effects of Sarbanes-Oxley on the Museum

0 Results: Met: An independent assessment of thek@yisions of the Sarbanes-Oxley act was conduabeld
provided the Museum with recommendations. Durfrggast year, the Museum implemented recommended
changes to further enhance the Museum'’s effontseet the spirit and intent of the Sarbanes-Oxlenpdates
for internal controls and management due diligence.

Improve Museum shop net income

0 Results: Met: FY 2005 net income increased 43 mermeer FY 2004

Reduce average collection period on pledges reloleivay 100 days

0 Results: Partially met: Detailed review of pledgérg procedures ensures prompt issuance of ailid
notices, but did not result in any significant e to the average collection period. This objeatiill not
be pursued further in subsequent fiscal years altieet expected diminishing returns from additicefébrts.

Improve Finance-Development coordination

0 Results: Met: Implemented weekly meetings and amatguidelines on accounting requirements for
Development staff soliciting endowment and donaitrieted gifts
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Address the President’'s Management Agenda objective

Human Resources: Continuously evaluate staffingfanding and make

realignments as necessary to ensure that top mipsiarities are adequately staffed
0 Measure: availability of resources for mission goal

0 Result: Met: personnel allocations and fundingreoe an integral part of the strategic budgeting-pss
E-government: Develop the Museum’s permanent ettdibstory for Web site
delivery

0 Measure: there are numerous milestones and dddiesran the detailed project plan for this activity

0 Result: Deferred: Postponed until the travelingileition is designed/funded

E-government: Use the Museum’s Web site to expatidmwide participation in the
annualDays of Remembran¢®OR)

0 Measure: there are numerous milestones and deédesran the detailed project plan for this activity

0 Results: Met: Content of Web site expanded to gl®greater information on planning DOR observances
and to permit visitors to add comments to the W Bnks to worldwide sites fdbOR observances added

Performance budgeting: Complete the intensive i@visf the Museum'’s strategic

plan, annual plan, and budget proposals to integratformance into budgeting
0 Measure: status of strategic plan and GPRA subamissi
0 Result: Met
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